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Theme: “God is Rich in Mercy!” 

ENCYCLICAL DIVES IN MISERICORDIA  

 
 

SORROWFUL MYSTERIES 
 

I. The Agony of Our Lord in the Garden 
“Then he went to the Mount of Olives, and the disciples followed him. When he arrived at the 
place he said to them, ‘Pray that you may not fall into temptation.’ And kneeling, he prayed: 
‘Father, if you are willing, take this cup away from me; still, not my will but yours be done.’ 
He was in such agony and he prayed so fervently that his sweat became like drops of blood 
falling on the ground.” (Luke 22:39-44) 
 
The present-day mentality, more perhaps than that of people in the past, seems opposed to a God of 
mercy, and in fact tends to exclude from life and to remove from the human heart the very idea of mercy. 
The word and the concept of "mercy" seem to cause uneasiness in man, who, thanks to the enormous 
development of science and technology, never before known in history, has become the master of the 
earth and has subdued and dominated it. This dominion over the earth, sometimes understood in a one - 
sided and superficial way, seems to have no room for mercy. However, in this regard we can profitably 
refer to the picture of "man's situation in the world today" as described at the beginning of the 
Constitution Gaudium et spes. Here we read the following sentences: "In the light of the foregoing 
factors there appears the dichotomy of a world that is at once powerful and weak, capable of doing 
what is noble and what is base, disposed to freedom and slavery, progress and decline, brotherhood and 
hatred. Man is growing conscious that the forces he has unleashed are in his own hands and that it is up 
to him to control them or be enslaved by them."  
 
The situation of the world today not only displays transformations that give grounds for hope in a better 
future for man on earth, but also reveals a multitude of threats, far surpassing those known up till now. 
Without ceasing to point out these threats on various occasions, the Church must at the same time 
examine them in the light of the truth received from God.  

 
The truth, revealed in Christ, about God the "Father of mercies," enables us to "see" Him as particularly 
close to man especially when man is suffering, when he is under threat at the very heart of his existence 
and dignity. And this is why, in the situation of the Church and the world today, many individuals and 
groups guided by a lively sense of faith are turning, I would say almost spontaneously, to the mercy of 
God. They are certainly being moved to do this by Christ Himself, who through His Spirit works within 
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human hearts. For the mystery of God the "Father of mercies" revealed by Christ becomes, in the context 
of today's threats to man, as it were a unique appeal addressed to the Church. 
 

Our Lady of Czestochowa, pray for us! 
 
II. The Scourging of Our Lord at the Pillar 
“Pilate cried out to them, ‘What [do you want] me to do with [the man you call] the king of 
the Jews?’ They shouted again, ‘Crucify him.’ Pilate said to them, ‘Why? What evil has he 
done?’ They only shouted the louder, ‘Crucify him.’ So Pilate, wishing to satisfy the crowd, 
released Barabbas to them and, after he had Jesus scourged, handed him over to be 
crucified.” (Mark 15:12-15) 
 
The parable of the prodigal son's enables us to understand exactly what the mercy of God consists in. 
There is no doubt that in this simple but penetrating analogy the figure of the father reveals to us God as 
Father. The conduct of the father in the parable and his whole behavior, which manifests his internal 
attitude, enables us to rediscover the individual threads of the Old Testament vision of mercy in a 
synthesis which is totally new, full of simplicity and depth. The father of the prodigal son is faithful to his 
fatherhood, faithful to the love that he had always lavished on his son. This fidelity is expressed in the 
parable not only by his immediate readiness to welcome him home when he returns after having 
squandered his inheritance; it is expressed even more fully by that joy, that merrymaking for the 
squanderer after his return, merrymaking which is so generous that it provokes the opposition and 
hatred of the elder brother, who had never gone far away from his father and had never abandoned the 
home.  
 
The father's fidelity to himself - a trait already known by the Old Testament term hesed - is at the same 
time expressed in a manner particularly charged with affection. We read, in fact, that when the father 
saw the prodigal son returning home "he had compassion, ran to meet him, threw his arms around his 
neck and kissed him." He certainly does this under the influence of a deep affection, and this also 
explains his generosity towards his son, that generosity which so angers the elder son. Nevertheless, the 
causes of this emotion are to be sought at a deeper level. Notice, the father is aware that a fundamental 
good has been saved: the good of his son's humanity. Although the son has squandered the inheritance, 
nevertheless his humanity is saved. Indeed, it has been, in a way, found again. The father's words to the 
elder son reveal this: "It was fitting to make merry and be glad, for this your brother was dead and is 
alive; he was lost and is found." There is an emphasis on the joy that is present in the case of the prodigal 
son. The father's fidelity to himself is totally concentrated upon the humanity of the lost son, upon his 
dignity.  
 
Going on, one can therefore say that the love for the son the love that springs from the very essence of 
fatherhood, in a way obliges the father to be concerned about his son's dignity. This concern is the 
measure of his love, the love of which Saint Paul was to write: "Love is patient and kind.. .love does not 
insist on its own way; it is not irritable or resentful...but rejoices in the right...hopes all things, endures all 
things" and "love never ends." Mercy - as Christ has presented it in the parable of the prodigal son - has 
the interior form of the love that in the New Testament is called agape. This love is able to reach down to 
every prodigal son, to every human misery, and above all to every form of moral misery, to sin. When this 
happens, the person who is the object of mercy does not feel humiliated, but rather found again and 
"restored to value." The father first and foremost expresses to him his joy that he has been "found again" 
and that he has "returned to life. This joy indicates a good that has remained intact: even if he is a 
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prodigal, a son does not cease to be truly his father's son; it also indicates a good that has been found 
again, which in the case of the prodigal son was his return to the truth about himself. 
 
The parable of the prodigal son expresses in a simple but profound way the reality of conversion. 
Conversion is the most concrete expression of the working of love and of the presence of mercy in the 
human world. The true and proper meaning of mercy does not consist only in looking, however 
penetratingly and compassionately, at moral, physical or material evil: mercy is manifested in its true 
and proper aspect when it restores to value, promotes and draws good from all the forms of evil existing 
in the world and in man. Understood in this way, mercy constitutes the fundamental content of the 
messianic message of Christ and the constitutive power of His mission. His disciples and followers 
understood and practiced mercy in the same way. Mercy never ceased to reveal itself, in their hearts and 
in their actions, as an especially creative proof of the love which does not allow itself to be "conquered by 
evil," but overcomes "evil with good." The genuine face of mercy has to be ever revealed anew. In spite 
of many prejudices, mercy seems particularly necessary for our times. (Dives in Misericordia, n. 6) 
 

 
Our Lady of Czestochowa, pray for us! 

 
 
III. The Crowning of Our Lord with Thorns  
“The soldiers wove a crown out of thorns and placed it on his head, and clothed him in a 
purple cloak, and they came to him and said, ‘Hail, King of the Jews!’ And they struck him 
repeatedly. Once more Pilate went out and said to them: ‘Behold, the man!’ When the chief 
priests and the guards saw him they cried out, ‘Crucify him, crucify him!’ Pilate said to them, 
‘Take him yourselves and crucify him. I find no guilt in him.’” (John 19:2-6) 
 
Jesus Christ taught that man not only receives and experiences the mercy of God, but that he is also 
called "to practice mercy" towards others: "Blessed are the merciful, for they shall obtain mercy."120 The 
Church sees in these words a call to action, and she tries to practice mercy. All the beatitudes of the 
Sermon on the Mount indicate the way of conversion and of reform of life, but the one referring to those 
who are merciful is particularly eloquent in this regard. Man attains to the merciful love of God, His 
mercy, to the extent that he himself is interiorly transformed in the spirit of that love towards his 
neighbor.  
 
This authentically evangelical process is not just a spiritual transformation realized once and for all: it is a 
whole lifestyle, an essential and continuous characteristic of the Christian vocation. It consists in the 
constant discovery and persevering practice of love as a unifying and also elevating power despite all 
difficulties of a psychological or social nature: it is a question, in fact, of a merciful love which, by its 
essence, is a creative love. In reciprocal relationships between persons merciful love is never a unilateral 
act or process. Even in the cases in which everything would seem to indicate that only one party is giving 
and offering, and the other only receiving and taking (for example, in the case of a physician giving 
treatment, a teacher teaching, parents supporting and bringing up their children, a benefactor helping 
the needy), in reality the one who gives is always also a beneficiary. In any case, he too can easily find 
himself in the position of the one who receives, who obtains a benefit, who experiences merciful love; he 
too can find himself the object of mercy.  
 
In this sense Christ crucified is for us the loftiest model, inspiration and encouragement. When we base 
ourselves on this disquieting model, we are able with all humility to show mercy to others, knowing that 
Christ accepts it as if it were shown to Himself.121 On the basis of this model, we must also continually 
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purify all our actions and all our intentions in which mercy is understood and practiced in a unilateral 
way, as a good done to others. An act of merciful love is only really such when we are deeply convinced 
at the moment that we perform it that we are at the same time receiving mercy from the people who are 
accepting it from us. (Dives in Misericordia, n. 14)  

 
Our Lady of Czestochowa, pray for us! 

 
IV. The Carrying of the Cross 
“So they took Jesus, and carrying the cross himself he went out to what is called the Place of 
the Skull. There they crucified him, and with him, two others, one on either side, with Jesus 
in the middle. Pilate also had an inscription written and put on the cross. It read, ‘Jesus the 
Nazarean, the King of the Jews.’” (John 19:16-19) 
 

The Church proclaims the truth of God's mercy revealed in the crucified and risen Christ, and she 
professes it in various ways. Furthermore, she seeks to practice mercy towards people through people, 
and she sees in this an indispensable condition for solicitude for a better and "more human" world, today 
and tomorrow. However, at no time and in no historical period-especially at a moment as critical as our 
own-can the Church forget the prayer that is a cry for the mercy of God amid the many forms of evil 
which weigh upon humanity and threaten it. Precisely this is the fundamental right and duty of the 
Church in Christ Jesus, her right and duty towards God and towards humanity. The more the human 
conscience succumbs to secularization, loses its sense of the very meaning of the word "mercy," moves 
away from God and distances itself from the mystery of mercy, the more the Church has the right and 
the duty to appeal to the God of mercy "with loud cries."135 These "loud cries" should be the mark of the 
Church of our times, cries uttered to God to implore His mercy, the certain manifestation of which she 
professes and proclaims as having already come in Jesus crucified and risen, that is, in the Paschal 
Mystery. It is this mystery which bears within itself the most complete revelation of mercy, that is, of that 
love which is more powerful than death, more powerful than sin and every evil, the love which lifts man 
up when he falls into the abyss and frees him from the greatest threats.  

Modern man feels these threats. What has been said above in this regard is only a rough outline. Modern 
man often anxiously wonders about the solution to the terrible tensions which have built up in the world 
and which entangle humanity. And if at times he lacks the courage to utter the word "mercy," or if in his 
conscience empty of religious content he does not find the equivalent, so much greater is the need for 
the Church to utter his word, not only in her own name but also in the name of all the men and women of 
our time.  

Everything that I have said in the present document on mercy should therefore be continually 
transformed into an ardent prayer: into a cry that implores mercy according to the needs of man in the 
modern world. May this cry be full of that truth about mercy which has found such rich expression in 
Sacred Scripture and in Tradition, as also in the authentic life of faith of countless generations of the 
People of God. With this cry let us, like the sacred writers, call upon the God who cannot despise 
anything that He has made,136 the God who is faithful to Himself, to His fatherhood and His love. And, 
like the prophets, let us appeal to that love which has maternal characteristics and which, like a mother, 
follows each of her children, each lost sheep, even if they should number millions, even if in the world evil 
should prevail over goodness, even if contemporary humanity should deserve a new "flood" on account 
of its sins, as once the generation of Noah did. Let us have recourse to that fatherly love revealed to us by 
Christ in His messianic mission, a love which reached its culmination in His cross, in His death and 
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resurrection. Let us have recourse to God through Christ, mindful of the words of Mary's Magnificat, 
which proclaim mercy "from generation to generation." Let us implore God's mercy for the present 
generation. May the Church which, following the example of Mary, also seeks to be the spiritual mother 
of mankind, express in this prayer her maternal solicitude and at the same time her confident love, that 
love from which is born the most burning need for prayer. (Dives in Misericordia, n. 15) 
 

Our Lady of Czestochowa, pray for us! 
 
V. The Crucifixion and Death of Our Lord  
“Standing by the cross of Jesus were his mother and his mother’s sister. When Jesus saw his 
mother and the disciple there whom he loved, he said to his mother, ‘Woman, behold your 
son.’ Then he said to the disciple, ‘Behold, your mother.’ And from that hour the disciple 
took her into his home.” (John 19:25-27) 
 
Mary uttered during her visit to Elizabeth, the wife of Zechariah, the prophetic words of the Magnificat: 
"His mercy is...from generation to generation." Mary is also the one who obtained mercy in a particular 
and exceptional way, as no other person has. At the same time, still in an exceptional way, she made 
possible with the sacrifice of her heart her own sharing in revealing God's mercy. This sacrifice is 
intimately linked with the cross of her Son, at the foot of which she was to stand on Calvary. Her sacrifice 
is a unique sharing in the revelation of mercy, that is, a sharing in the absolute fidelity of God to His own 
love, to the covenant that He willed from eternity and that He entered into in time with man, with the 
people, with humanity; it is a sharing in that revelation that was definitively fulfilled through the cross. 
No one has experienced, to the same degree as the Mother of the crucified One, the mystery of the cross, 
the overwhelming encounter of divine transcendent justice with love: that "kiss" given by mercy to 
justice. No one has received into his heart, as much as Mary did, that mystery, that truly divine 
dimension of the redemption effected on Calvary by means of the death of the Son, together with the 
sacrifice of her maternal heart, together with her definitive "fiat."  
 
Mary, then, is the one who has the deepest knowledge of the mystery of God's mercy. She knows its 
price, she knows how great it is. In this sense, we call her the Mother of mercy: our Lady of mercy, or 
Mother of divine mercy; in each one of these titles there is a deep theological meaning, for they express 
the special preparation of her soul, of her whole personality, so that she was able to perceive, through 
the complex events, first of Israel, then of every individual and of the whole of humanity, that mercy of 
which "from generation to generation" people become sharers according to the eternal design of the 
most Holy Trinity. The above titles which we attribute to the Mother of God speak of her principally, 
however, as the Mother of the crucified and risen One; as the One who, having obtained mercy in an 
exceptional way, in an equally exceptional way "merits" that mercy throughout her earthly life and, 
particularly, at the foot of the cross of her Son; and finally as the one who, through her hidden and at the 
same time incomparable sharing in the messianic mission of her Son, was called in a special way to bring 
close to people that love which He had come to reveal.  
 
It was precisely this "merciful" love, which is manifested above all in contact with moral and physical evil, 
that the heart of her who was the Mother of the crucified and risen One shared in singularly and 
exceptionally - that Mary shared in. In her and through her, this love continues to be revealed in the 
history of the Church and of humanity. This revelation is especially fruitful because in the Mother of God 
it is based upon the unique tact of her maternal heart, on her particular sensitivity, on her particular 
fitness to reach all those who most easily accept the merciful love of a mother. This is one of the great 
life-giving mysteries of Christianity, a mystery intimately connected with the mystery of the Incarnation. 
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"The motherhood of Mary in the order of grace," as the Second Vatican Council explains, "lasts without 
interruption from the consent which she faithfully gave at the annunciation and which she sustained 
without hesitation under the cross, until the eternal fulfillment of all the elect. In fact, being assumed 
into heaven she has not laid aside this office of salvation but by her manifold intercession she continues 
to obtain for us the graces of eternal salvation. By her maternal charity, she takes care of the brethren of 
her Son who still journey on earth surrounded by dangers and difficulties, until they are led into their 
blessed home." (Dives in Misericordia, n. 9) 
 

Our Lady of Czestochowa, pray for us! 
 

 
 
 
 
 
 
 
 
  
 


